
Bayfield’s Heritage Main Street Renewal: 
Review Panel Recommendations and Conceptual Drawings

Dated September 2011
Prepared by Ainslie Willock

E-mail: ainsliewillock@hotmail.com Phone: 519-565-2469

mailto:ainsliewillock@hotmail.com
mailto:ainsliewillock@hotmail.com


Bayfield’s Heritage Main Street Renewal: 
Review Panel Recommendations and Conceptual Drawings

Overall Intent: The Review Panel met to come up with a plan that would compliment the 
uniqueness of  Bayfield’s Main Street. Please see our conceptual drawings at the end of this 
report where we show streetscape differences at three locations. Our intent, as best stated by 
Glenn Scheels, “is to improve the current conditions, but to keep [the streetscape] eclectic and 
somewhat “loose”. This would provide a balance between newly organized/designed work and 
the organic/evolved-over-time look.” This is what makes Bayfield so appealing to so many 
people. We wanted a plan that simply resolves ponding issues, safely separates cars and people, 
is pedestrian friendly, meets accessibility needs and restores our historic tree canopy. Bayfield’s 
top three draws are our magnificent beaches, trees and historic buildings. We wanted a plan in 
keeping with our unique eclectic look. 

Location of Meeting: Clair on the Square, July 30, 2011.

Invited Volunteer Participants: Paul Ferris, Rob McCrae, Bill Rowat, John Rutledge, Glenn 
Scheels, Clair Soper and Ainslie Willock (brief biographies can be found at the end of this 
document).

NOTE: No one received payment for the work done in creating the plan, conceptual 
drawings or recommendations.

Appreciation: To the Bayfield Archives for the inspiring “1920‘s post card of Main Street” used 
on the front of this report and for help scanning and inserting images.

Purpose: The participants were invited by Ainslie Willock and Clair Soper to make 
recommendations which residents and business interests would support and celebrate, so that the 
long overdue and desperately needed revitalization of Bayfield’s Heritage Main Street can move 
forward at long last. 

Acknowledgement: We want to thank Ms. Wendy Shearer for her good work on the two 
previous Plans. We have used her Plans as the basis for our discussion to provide these 
recommendations and conceptual drawings. Information on how to access Ms. Shearer’s Plans 
and other relevant documents can be found at the end of this document.

Issues Resolved, in no particular order, include:
• prevention of persistent serious ponding in front of buildings which is caused by rain water 

flowing down from the centre of the road to the lower footpath areas; 
• implementation of a tree plan to restore the disappearing beautiful historic tree canopy; 
• uniform and safe separation of cars and pedestrians; 
• return to the original size of the green boulevard; 
• restoration of the footpaths; and
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• addressing of mobility and accessibility needs.

Bayfield’s Heritage Main Street needs to be revitalized to support our businesses which are the 
economic drivers of the village in conjunction with with the marinas. At the same time, we want 
to celebrate our unique historic “village look”.

These recommendations will be circulated within the community for comment and support 
before a decision is made whether to make a formal presentation to the Municipality of 
Bluewater Council.

Attached to this report are a total of six conceptual drawing:
- a “French Drain” and two facing squared off Bump-Outs;
- Main Street showing the location of three bisects and 3 conceptual drawings of what the current 

street dimensions would look like; and
-  looking down (or an overhead view) on the south part of the Main Street.

Note: All Panel Participants have contributed, reviewed and agreed to the following 
recommendations:

1. Storm Drainage & Utility Surveys: Our first priority is to commission civil and electrical 
engineering studies to determine ponding issues, location of storm drains and existing 
electrical underground infrastructure etc... This must be completed before any other elements 
of the plan can be completed. All above grade and buried services on Main Street should be 
identified on plan so that proposed improvements can be coordinated. The municipality 
should be consulted to determine if any municipal improvements are scheduled. And all 
utility companies should be consulted to determine scheduled utility upgrades (if any) and 
guidelines for tree planting adjacent to utilities.

2. Tree Plan: Ms. Shearer’s latest draft tree plan works well once relevant recommendations 
made here are included. 

3. Side Street Corners: Side street corners need to be included in the overall plan as they are 
an integral part of the overall heritage “look” or “views” of Main Street. Importantly, 
additional trees need to be planted on Charles and Catherine Streets leading west off Main 
Street to at least the depth of one lot. The zoning By-Law should be reviewed to ensure that 
all improvements comply with By-Laws concerning intersection sight triangle requirements.

4. Area from the Albion Hotel to the Hardware Store: There are pedestrian safety issues in 
this area. We didn’t go into a full discussion of this area but we plan to.

5. Bump outs [peninsulas]: Squared off bump outs would be located across from one another 
to facilitate pedestrian mobility. (Please see diagram at end of report.) There are no curbs at 
the ends of the bump outs for the same reason. Bump outs are to be squared off, rather than 
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on an angle, to look natural and better facilitate snow ploughing.  Tall trees would be planted 
away from tree damaging hydro lines on the bump outs. Bump outs also have the benefit of 
slowing down traffic. Bump Outs are also used to organize parking. NOTE: It hasn’t been 
determined where facing bump-outs would be located except for the one to protect the 
American elm tree referred to below.

6. Protecting Our Historic American Elm Tree: Bump outs would be located in front of the 
Archives Building and across the street to protect a very old and large American Elm located 
there. Currently cars park on its surface roots and within inches of its trunk.

7. Parking: Parking areas, both existing and future, as in the Shearer Plan, are too deep. The 
depth can be shortened to 6 metres giving additional much needed space to the boulevard and 
pedestrian area. We agree that the parking surface be gravel which is porous. 

8. Municipal road width: Main Street is 99 feet (30.2 metres) across. The current width of the 
roadway is about 32.8 feet (10 metres). We have recommended keeping the 10 metre wide 
roadway for convenience. And, because the squared off bump outs will allow for tree 
planting and pedestrian crossings. Note: Trucks need to park in the middle of the road to 
unload. Importantly, cars are still able to pass on either side of the parked trucks because of 
the width of the road. There are no “discrete” location for trucks to unload.

9. 90 degree parking, which we already have, would remain.

10. Long stretches of parking in the Shearer Plan would be broken up by additional squared off 
facing bump outs [peninsulas with trees], particularly the stretch on the West side of Main 
Street north from Charles Street. 

      Regardless of existing parking spots, the Panel members recommend that at peak periods, 
 Main Street employees, park at Clan Gregor Square. And, that the municipality seek an 
 offsite parking area to meet summer weekend parking needs. It should be noted that the soon 
 to be opened, Main Street Internet School, is expected to increase parking needs.

11. Curbs and onsite retention ponds “French Drains” with overflow: Curbs (coloured to 
have a “heritage” look) would be installed to define the areas between the gravel parking, the 
grass boulevard and bump outs and would be high enough [e.g. 6”] to guide rain water from 
the road into a buried pipe [a French drain covered in gravel which is also referred to as a 
“bio-drain” or an “eco-drain” please see diagram at end of report] paralleling the curb, with 
any overflow feeding into the four existing storm water catch basins. The curbs would 
decline in height along the boulevard to the tips of the North and South sides of the squared 
off peninsulas. Curbs would be absent at the ends of the bump outs to facilitate mobility and 
accessibility. Please see attached drawings for details. NOTE: We could have a very narrow 
pipe at the bottom of the French drain to slowly drain the water into the catch basins instead 
of the high pipe.
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12. Gutter edge between road pavement and gravel parking: The gutter is made of concrete 
and has a dip in the centre (can be viewed on Goderich streets). We recommend that all 
concrete that is used in this plan be coloured to have a “heritage” look.

13. Footpaths: The current layout of Main St. footpaths should guide the location of the new 
finely crushed compacted stone dust footpaths, rather than the proposed “formalized-
meandering” concrete sidewalk proposed in the Shearer plan. Finely crushed compacted 
stone dusts meets accessibility regulations [Note: This is the surface material successfully 
used in Paris parks. It is not the powdery crushed limestone that currently tracks into 
businesses, nor is it pea gravel]. We would consult with local aggregate suppliers and test for 
the most suitable application. There would be a thin band of metal on either side of the finely 
crushed compacted stone dust, to define the pathways. The two existing small historic 
sections of concrete sidewalks, outside of the optician’s office and Willy’s, would remain as 
they maintain a historic eclectic ambiance for the street.

14. Width of main footpaths: The current recommended 2 metre wide main footpath is not 
wide enough in certain areas [many parts are now 3 metres wide as visitors naturally walk in 
groups or as families]. With finely crushed compacted stone dust, footpaths can expand as 
needed.

15. Footpaths east to west: There should be provisions, not addressed in the Shearer Plan 
diagram, for footpaths crossing the street east to west. They would be narrower than the main 
footpath but would be of the same material, i.e. finely crushed compacted stone dust.

16. Street furniture: More benches and garbage and recycling receptacles are required.

17. Lighting Plan, as recommended by the Shearer Plan works well. 

18. Signage Plan: What is known as “way-finding signage” needs to be part of the overall plan 
to help direct visitors to the marina, fairgrounds, public washrooms, archives and library etc...

19. Burying present overhead wires is highly desired but perhaps prohibitively expensive. If 
possible, we should incorporate any requirements for future burying of hydro wires.

If needed, help reading the conceptual drawings:
1. We have referred to the drawings as “conceptual” because they give you an idea of what the 

street would look like but they are not “final” drawings.
2. Ainslie has drawn and labelled a “French Drain” and a “Squared-Off Bump-Out.”
3. The third drawing shows you the location of the three street “bisects” we took from the 

Shearer Plan. Note: that they are numbered in a circle 1,2 and 3. 
4. You will notice that some of the building names are out of date.
5. Section 1’s conceptual drawing (from Kryart to the Red Pump) shows you the dimensions 

that presently exist at the top and the Review Panel’s Recommendations are on the bottom. It 
shows you the municipally owned land on Main Street, is a total width of 34.9 m. The road 
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widths are the same (10 m). The Review Panel’s parking length is slightly shorter than what 
presently exists. Importantly, the Review Panel is recommending a “bio drain” also known or 
referred to as a “French drain” or “an on site retention pond,” please see Ainslie’s drawing of a 
French drain for details. You’ll see it as a grey square at the front end of the parked cars. A bio 
drain is simply a small ditch covered in gravel with a drain. It would create a spot for all the 
rain water coming off the road to run into. As it is covered in gravel, the water would not be 
exposed and thus would not be a breeding ground for mosquitoes. The drainage pipe would be 
set fairly high in the ditch so that most of the water would sit beneath it and would evaporate 
over time to minimize the amount of water going into the catch basins. I’ve been advised that 
we could choose to have a narrow drain pipe at the bottom of the ditch so the water would 
slowly drain to the catch basins. There is also a concrete curb there to act like a dam to direct 
the water into the bio drain. Like the Shearer Plan, the Review Panel recommends a gravel 
base for parking. We are recommending that the existing walkways be covered in finely 
crushed and compacted stone dust rather than the present gravel walkway. We would consult 
with local aggregate suppliers and likely experiment to see what works best for us. The panel 
recommends that trees be planted on the east and west sides of the street at that bisect. 

6. Section 2 (Davinci Cafe to Heritage Group) can be read similar to Section 1.
7. Section 3 (Willy’s Hair Design to the Black Dog) can be read similar to the previous two 

bisects.
8. The last conceptual drawing entitled “Typical Treatment” (top left corner) gives you an idea of 

what the street would look like from an overhead perspective from Charles Street to Clan 
Gregor Square. The trees are obvious. If you look carefully you’ll see some benches with 
garbage and recycling containers beside them, look for the bike racks/posts too. We’d also like 
to see a water fountain for people and dogs somewhere on the street maybe outside the new 
library, post office and public washrooms. You’ll see individual parking spots with double 
lines at each end. That’s where the curbs or bio drain dams are located. Importantly, where 
there are no double lines is where the squared off facing bump outs are located for the planting 
of trees. You’ll notice that they are all opposite one another which means that it will now be 
easier to cross the street. You’ll have a much shorter distance to cross and there will be no 
curbs there so they are fully accessible. The walkways are not necessarily accurately presented 
as this is a conceptual drawing. We recommend that the currently naturally occurring curves in 
the pathway remain. This conceptual drawing has not included our recommendation that side 
streets be included in the plan to a depth of at least one lot.

How to access key documents:
Bayfield - Main Street Streetscape and Open Space Improvements Master Plan, and
2010 Update - Main Street Streetscape Improvements Report  Both reports were prepared by 
Wendy Shearer. Click on report names or go to:
 http://www.town.bluewater.on.ca/innerpage.aspx?x=rCMHZzZmWgNJiBc9LJYofcekSLhcDjPveZxNyjAoxGIAjWIXoLrgLpDawYyCh1pZ

“Bayfield a heritage conservation plan,” prepared by Hill and Borgal, dated 1983. Available at 
the Archives Building or e-mail: ainsliewillock@hotmail.com
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“Heritage Districts Work!: Heritage Conservation Study Bayfield - Municipality of Bluewater 
2009” Please click on: http://www.environment.uwaterloo.ca/research/hrc/projects/documents/Bayfield_HCD_Bluewater.pdf

And, a summary report of all heritage districts is available here: http://www.environment.uwaterloo.ca/research/
hrc/projects/documents/HCDStudySUMMARYREPORT.pdf

Archival photos of Main Street: Available at the Archives Building.

Review Panel’s Brief Biographies
Paul Ferris 
Paul is President of Ferris + Associates Inc. He is an established Landscape Architect with over 
twenty-five years of providing innovative design solutions. From 2007 to 2011 he sat on the City 
of Toronto’s Design Review Panel. Paul and his family became Bayfield residents, in 2008, on 
Delevan Street.  See: http://www.ferrisassociatesinc.com/firm/people.html

Rob McCrae
Rob is an architect and former President of the Ontario Association of Architects. He is the sole 
proprietor of Robert J. McCrea Architect of Toronto which is a general architectural practice. 
Rob and his family are long time Bayfield residents.

Bill Rowat
Bill is a former Federal Deputy Minister [Transport, Fisheries & Oceans, Coast Guard]. Since 
retiring in Bayfield 7 years ago, he has been involved in many local organizations working for 
the betterment of the village.

John Rutledge
Originally from Brussels, Ontario, John attended Fanshawe College in London, Carleton 
University in Ottawa, and West Dean in Chichester, England. The 20-year-old firm of John 
Rutledge Architect specializes in historically appropriate renovations and additions to old 
buildings, storefronts, and houses, timber framing, and barrier-free accessibility for local 
churches.

Glenn Scheels
Glenn Scheels, MCIP, RPP, is a Principal in the GSP Group,  a firm practicing planning, urban 
design and landscape architecture from offices in Kitchener and Hamilton.  His practice includes 
urban redevelopment projects, streetscape and park design and community improvement plans 
for downtown areas.  

Clair Soper
For most of her life, has summered on the North shore in the Poth cottage area. Clair has owned 
and operated Clair on the Square, a bed and breakfast on Clan Gregor Square, for 23 years.

Ainslie Willock
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Her family has cottaged in Bayfield since 1922. Her mother Peg Willock, along with fellow 
villager Gwen Pemberton and others, saved the historic Town Hall from demolition and initiated 
and achieved the Historic designation for Main Street. Her parents spent their retirement years as 
full time Bayfield residents. She is a current and past director of the Bayfield Ratepayers 
Association and a past director of the Pioneer Park Association.

We encourage you to contact us with any questions, concerns, support or suggestions. We 
want to hear from you.

Contact:     ! Ainslie Willock
  ! ! E-mail: ainsliewillock@hotmail.com 
! ! Phone: 519-565-2469
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